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Leadership Central Texas is offered by the Development District of Central 

Texas to citizens with an interest in developing into regional leaders who live 

or work within the seven-county region served by CTCOG, which includes 

Bell, Coryell, Hamilton, Lampasas, Milam, Mills, and San Saba counties. 
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The purpose of Leadership Central Texas is to identify and develop regional leaders, 

to promote awareness of regional and state leadership opportunities in fields including 

local government, social services, and economic development, and to create a network 

of relationships among leaders to ensure the growth and future well-being of Central 

Texas.
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Texas 2025

This year’s program covered the following topics:

➢ Federal, State, and Local Government and CTCOG Services

➢ Regional Infrastructure Planning and Social Services

➢ Leadership Style and Pathways 

➢ Entrepreneurship, Economic & Business Development



Guest 
Presenters 
& Partners 

Presenter Title

Jim Reed AICP, CTCOG Executive Director 

Rep. Brad Buckley Texas House Representative, District 54

Rep. Hillary Hickland Texas House Representative, District 55

Brynn Myers City Manager, City of Temple

Commissioner Robert Whitson Bell County, Precinct 2  

Ricky Tow City Manager, City of Cameron

Jesse Hennage CTCOG Assistant Director of Planning/Public Safety

Sam Agha, David Lopez, & Tay Floyd CTCOG Staff, Regional Planners

Kendra Coufal KTMPO Senior Planner 

Mercedes Foshag Mobility Manager, Hill Country Transit District

Carmen Lim CTCOG Director of Housing Division

Georg Losoya CTCOG Director of Area Agency on Aging 

Monica Silcott Director of Engagement, United Way of Central Texas

Johnnie Wardell Executive Director, Central Counties Services

Debra Longley Executive Director, Children's Advocacy Center of Central Texas

Terry Mustapher President, Bring Everyone in the Zone

Ashley Johnson Chief Executive Officer, Hill Country Community Action



Guest 
Presenters 
& Partners 

Presenter Title

Keith Sledd Executive Director, Heart of Texas Defense Alliance

Casey Simpson Oncor Area Manager

Patrick Wagner General Manager, Middle Trinity Groundwater Conservation District

Jennifer Henager Fire & Emergency Management Division Director, City of Temple

Jason Deckman City Planner, City of Temple

Michael N’dolo Director of Economic Development, MRB Group

Whitney Theriot President and CEO, Temple Chamber of Commerce

Dr. Marty McMahone PhD, Professor of Business, University of Mary Hardin-Baylor

Kara Escajeda Local Grants Coordinator, Texas Parks and Wildlife

Ginger Watkins Economic Development Director, Cameron Industrial Foundation

Janie Havel Small Business Advocate, Office of the Governor

Charley Ayers Director of University Relations, TAMU-Central Texas

Linda Angel President & CEO, Workforce Solutions of Central Texas 

Jason Ehler Business Advisor, McLennan SBDC

Dr. Jeffery Kirk PhD., Asst. VP for Research and Innovation, TAMU-Central Texas



The Graduates of Leadership 

Central Texas 2025



“Leadership Central Texas has been a transformative experience, 

deepening my understanding of  regional challenges and the 

power of  collaborative leadership. Engaging with diverse leaders 

across sectors taught me the value of  listening with intention and 

leading with empathy. I’ve gained a stronger sense of  civic 

responsibility and the confidence to advocate for meaningful 

change. Moving forward, I’ll carry the lesson that true leadership 

isn’t about titles—it’s about impact, integrity, and building 

bridges across communities.”
Antonio Murphy

Executive Director 
Parks and Recreation

City of Killeen



“What I appreciated most about Leadership Central Texas was the opportunity 

to connect with such a large group of  leaders and learn from their 

perspectives, experiences, and passions. The program not only deepened my 

understanding of  the challenges and opportunities within our community but 

also gave me practical tools to approach leadership with confidence and 

purpose. Moving forward, I plan to step into leadership by applying what I’ve 

learned to build stronger connections and approach challenges with a more 

solutions-driven mindset. My leadership goals have broadened by recognizing 

the importance of  long-term impact, community engagement, and developing 

meaningful connections with those around me.”

Ashlynn Uschek
Regional Planner 
CTCOG & KTMPO



“I appreciated that there were so many different people who 

came to talk to us in various different roles. No two speakers 

were the same. I plan to step forward by taking action. Showing 

more initiative in my current role as Customer Service 

Supervisor at the Hop. My leadership goals have broadened 

tremendously. The sky is the limit. If  other mothers can be 

successful and make a difference in their community, so can I. It 

does take a village though.”

Cecile Adams
Customer Service Supervisor

The HOP



“Leadership Central Texas was a valuable learning opportunity for me. Working in 

the public sector, I understood how the organization I worked for utilizes its 

resources, but I did not know before LCT just how the machinations of  local 

government played into and along with the agency’s plans. I now better 

understand what other agencies do and know that they could help us with our 

mission but also know that we can help them with their initiatives. With the 

knowledge attained from Leadership Central Texas, it is my intention to approach 

the Leadership at HCTD with objectives that not only assist the agency, but that 

also assist other local organizations with their goals. My leadership goals have 

been given a broader understanding of  local government. Now, I understand that 

to make positive changes in the community, it’s going to take a lot of  cooperation 

from my peers within the public sector.”

James Wickham 
Mobility Manager 

The HOP



“The amount of  information was impressive, and the speakers did a 

great job. Not really knowing what to expect from the program, I was 

surprised at all the different areas of  involvement, activities, services, 

opportunities that were presented. This program provided a huge tool-

kit and knowledgeable contacts that are willingly available.  I would like 

for my small community to be able to participate and take advantage of  

the programs and services. I'm a retiree / volunteer in my small 

community.  Knowing about the programs that were presented, we can 

take advantage (and not 'create on our own') of  selected programs, 

such as the juvenile literacy program.”

Karen Gill
Currently Retired



“Leadership Central Texas has impacted me in ways that surprised me. I 

was unaware of  the many resources available to help individuals who 

are going through hardships. Since the completion of  LCT, I have been 

able to direct our Citizens to additional resources when needed. It has 

been an incredible networking experience and has allowed many 

friendships to be created. I am so grateful for this experience and would 

recommend it to others in leadership roles.”

Kayleigh Stanley
Executive Secretary/Permit Technician

The City of Lampasas



“The Leadership Central Texas program provided a comprehensive picture of  the 

available services and resources in the CTCOG region and facilitated meaningful 

connections among regional stakeholders. The Leadership Central Texas sessions 

provided a safe environment in which ideas, local challenges, and service gaps 

could be thoroughly and sincerely addressed, and offered insightful and innovative 

strategies to drive change in local government. Catalyzed by the knowledge 

gained in Leadership Central Texas, I plan to step forward in leadership by 

increasing collaborative partnerships with regional stakeholders. Participating in 

Leadership Central Texas has broadened my leadership goals, encouraging me to 

pursue regionalization in my daily work. Leadership Central Texas graduates have 

a unique ability to unify and optimize public service across the CTCOG region, and 

I am eager to work collaboratively with this cohort to address regional needs.”

Kylie Brooks
Grant Administrator 

Bell County



“What I appreciated most about LCT was getting to connect with leaders from all across Central 

Texas. Everyone came in with different perspectives and experiences, and that really opened my 

eyes to new ways of  thinking. I also valued the practical tools and real-world insights that I can 

immediately apply to my own leadership role. I plan to step forward by being more intentional 

about collaboration and making sure people feel like their voices are being heard. This 

experience reminded me that leadership isn’t just about guiding and decision-making, it’s about 

listening and building strong partnerships and resilience within a team. Moving forward, I want 

to take what I’ve learned and use it to help my team and community grow stronger together. My 

leadership goals have broadened to focus more on regional impact rather than just 

organizational outcomes. LCT showed me the importance of  thinking beyond immediate 

responsibilities and considering how decisions affect the larger community. I now aim to lead in 

ways that not only support my team and city but also contribute to shaping a stronger, more 

connected Central Texas region.”

Misha Johnson
City Secretary 

The City of Nolanville



“I appreciated the opportunity this course allowed me to connect with diverse leaders 

from the Central Texas area and learn from their different perspectives. I think the 

sessions highlighted the importance of  collaboration and community-focused. The 

program created a place to reflect on both personal and regional challenges. I plan to 

build on the leadership tools and strategies I gained from attending the course by 

engaging more intentionally with my team and community. I will focus on stronger 

partnerships, encouraging open dialogue, and leading with empathy. This will allow me 

to approach challenges with confidence while keeping collaboration at the focus of  my 

leadership. By expanding my leadership goals from concentrating just on organizational 

success to embracing a broader regional perspective. I see the important value of  

leveraging networks and collective efforts to strengthen the Central Texas area. This 

experience has inspired me to pursue leadership opportunities that will strengthen a 

lasting impact across multiple communities.”

Ron Cowan
Vice President of Logistics
Workforce Central Texas 



“What I appreciated most about LCT was the opportunity to connect with leaders 

from across Bell County and gain firsthand knowledge of  the wide range of  

resources and services available to our residents. The program highlighted not 

only the strengths of  our community but also the challenges we face and the 

innovative ways local organizations are working to address them. I plan to step 

forward by actively integrating the knowledge and partnerships I gained through 

LCT into my role as a community leader and public servant. By understanding the 

full scope of  services and resources available in Bell County, I am better equipped 

to connect residents with the help they need. My goal is to use my position and 

experience to not only serve but to empower others, ensuring that leadership is 

shared and that future generations are equipped to step forward with confidence.”

Rosanne Fisher
Justice of Peace 

Precinct 3, Place 1



“As a newer resident of  Central Texas, I appreciated how Leadership Central 

Texas gave me a broader view of  the region I now call home. The 

relationships I built and the insights I gained will help me in my role with 

both the Copperas Cove Economic Development Corporation and the 

Copperas Cove Planning and Zoning Commission, where I can bring a more 

regional perspective to local decisions. This experience has broadened my 

leadership goals beyond serving my community to actively supporting 

collaboration and growth across the Central Texas region. ”

Sean Stevens
Senior Director 
Copperas Cove 

Economic Development Corporation 



“I have enjoyed and appreciated all the presentations.  I have learned so 

much! I've learned about all the different organizations, the benefits of  

each organization, and how each organization can be implemented 

within each community, including my own community.  I fully intend to 

become more involved with my own community and the surrounding 

communities.  I want to broaden my goals by becoming more than just 

the "City Secretary".  I want to be more active in the goals of  our city.  

There are amazing resources and education that could be implemented 

in our city, and that is exactly what I plan to do!  Thank you so much for 

this opportunity.”

Stephanie Sweet 
City Secretary

The City of Lometa



“There were many things that I appreciated about the LCT experience, but perhaps 

my favorite was learning about the diverse roles that guide city/county/state 

functions. Oftentimes, I have learned about just one entity such as parks and rec 

or the house district etc. but until you see the whole picture, it is hard to truly 

understand, and appreciate, how all of  the pieces of  the puzzle come together to 

serve the community. I hope to continue to use my role as Superintendent of  

Schools in Thorndale, TX to serve the greater community. With my new 

understanding of  local leadership and government operations, I hope to serve as 

a more informed and knowledgeable contributor on committees, planning groups, 

and organizations within my community. Being from a small town (Thorndale, TX), 

it takes everyone in the community to help lead and grow the programs, 

resources, and opportunities we provide for our small town. My hope is to 

contribute beyond just the schools/district to help better serve my community.”

Zack Kleypas
Superintendent of Thorndale 
Independent School District
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