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The Development District of Central Texas is committed to compliance with the Americans with Disabilities Act (ADA). Reasonable accommodations and equal opportunity for effective 
communications will be provided upon request.  Please contact the DDCT office at 254‐770‐2379 24 hours in advance if accommodation is needed. Citizens who desire to address the 
Board on any matter may sign up to do so prior to this meeting.  Public comments will be received during this portion of the meeting.  Comments are limited to 3 minutes maximum. No 
discussion or final action will be taken by the Board. 

 
P.O. BOX 729         •         BELTON, TX 76513         •         254-770-2200         •         FAX 254-770-2360         • 

 

 Development District of Central Texas 
 

 Thursday, January 8, 2026 
 

Central Texas Council of Governments Building 
2180 North Main Street, Belton, Texas 76513 

 
Regular Meeting: 9:30 AM 

 
Virtual Link: DDCT 

Meeting                                                                                                                                                                                                                                                                                                              
Call in Number: +1 (872) 240-3212 

Access Code: 599-946-797 
 

AGENDA 

1. Call to Order  

2. Opportunity for Public Comment.  

3. Action Item: Regarding approval of meeting minutes of the Oct 12, 2025, meeting. (pgs. 6-10) 

4. Discussion Item: Regarding 2022–2026 CEDS Status Review and Launch of 2026 CEDS Revision 

Process (pgs. 12-16) 

5. Discussion and Action Item: Formation of CEDS Steering Committee in accordance with EDA 

requirements (pgs. 18-20) 

6. Discussion and Action Item: Approval of CEDS Revision Scope, Timeline, and Process (pg. 22) 

7. Discussion and Action Item: Establish meeting dates for CEDS Steering Committee and 

subcommittee meetings (pg. 24) 

8. Discussion Item: Regarding updates on regional broadband initiatives. (pg. 26) 

9. Discussion Item: Regarding legislative updates impacting economic development. (pg. 28) 

10. Staff Update. (pg. 30) 

a. DDCT Outreach Efforts 

b. CEDS Revision Planning and EDA Coordination Update 

c. In-Kind Reporting Requirement for Board members 

11. Board of Directors Comments. 

12. Other Business: Next meeting date Thursday, April 2, 2026, at 9:30 AM.   

13. Adjourn.  
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Approval of Minutes  
 

Attached are the meeting minutes from the October 2, 2025 meeting for review. 
 
Action Needed: Approval of DDCT Meeting Minutes from the October 2, 2025 meeting. 
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Development District of Central Texas (DDCT) 

Thursday, October 2, 2025 
9:30 AM 

 
Regular Meeting Minutes 

 2180 North Main Street  
Belton, TX 76513 

 

Appointment Entity Member Attended Alternate 
Member  

County Bell County Vacant   
County Coryell County Vacant   
County Hamilton County Vacant   
County Lampasas County  Vacant   
County Milam County Vacant   
County Mills County  Vacant   
County San Saba Vacant   
CTCOG CTCOG Vacant   
CTCOG CTCOG Vacant   
Individual City of Killeen Ramon Alvarez N  
Individual City of Mullin Vacant   
Individual City of San Saba Vacant   
Individual Belton EDC Cynthia Hernandez Y  
Individual Bartlett Activities Center Dean Roome Y  
Individual Cameron Industrial 

Foundation Ginger Watkins *  

Individual Hamilton EDC Vacant   
Individual Nolanville EDC Brian O’Connor *  
Individual Rockdale MDD Jim Gibson *  
Individual  Bartlett ISD Dr. Teddy Clevenger Y  
Individual Workforce Development 

Board Linda Angel Y  

Individual Salado Chamber of 
Commerce Amanda Organ N  

Individual Vacant Vacant   
Individual Vacant Vacant   
Individual Vacant Vacant   
Individual Vacant Vacant   
Y= Attended    Y/A= Alternate Attended    N=Did not attend  

 *denotes online attendance 
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1. Call to Order: Dr. Teddy Clevenger called the meeting to order at 9:31 am. 
 
2. Opportunity for Public Comment: No comments received from the Public, in person 

or online. 
 

3. Action Item: Approve meeting minutes from the July 10, 2025, meeting. 
 

The minutes from the July 10, 2025, meeting (pages 7-11 in the packet) were presented 
for approval.  
 
Ginger Watkins made a motion to approve the July 10, 2025, meeting minutes, 
seconded by Dean Roome; the motion passed unanimously.  

 
4. Discussion and Action Item: Regarding election of DDCT officers. 
 

   Staff provided an overview of officer term limits and the annual re-election cycle.  
  

Ginger Watkins made a motion that the residing officers remain, seconded by Dean 
Roome; the motion passed unanimously.  

 
5. Discussion and Action Item: Regarding Membership and Bylaws 

 
Staff provided an update on the proposed 2025 revisions to the Bylaws, which expand 
membership, clarify quorum and officer terms, and modernize language. 

 
Dean Roome made a motion to approve the membership and bylaws as presented 
with the noted corrections, seconded by Cynthia Hernandez; the motion passed 
unanimously. 
 

6. Discussion Item: Regarding 2022-2026 Comprehensive Economic Development 
Strategy (CEDS) Implementation. 

 
Staff provided an update regarding the 2022-2026 CEDS Implementation. Discussion 
was focused on how to evaluate existing strategies, test preparedness, and begin 
identifying priorities for the next cycle. 
 

7. Discussion Item: Regarding the Central Texas Water Alliance. 
   

Judge David Blackburn gave a presentation updating the board on the Central Texas 
Water Alliance.  

 
8. Discussion Item: Regarding updates on Regional Broadband Initiatives. 
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Staff provided an update on various broadband initiatives and opportunities for the 
region. 

 
9. Discussion Item: Regarding legislative updates impacting economic development. 

 
Staff provided a summary of federal and state legislative updates for economic 
development. 

 
10. Staff Update. 
 

Staff provided an update on website redesign efforts as well as TX HB563. 
 
11. Board of Directors Comments: A board member commented on a couple of 

upcoming events.  
 

12. Other Business: Next meeting date Thursday, January 8, 2026, at 9:30 AM. 
 
13. Adjourn: The meeting adjourned at 11:33 am.  

 
These meeting minutes were approved by DDCT at their meeting on ________________. 

 
 
 

Uryan Nelson, CTCOG Planning Director 
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ITEM #4 
Regarding 2022–2026 CEDS 
Status Review and Launch of 
2026 CEDS Revision Process   
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 Regarding 2022–2026 CEDS Status Review and Launch of 2026 CEDS Revision Process 
 

Our current Comprehensive Economic Development Strategy (CEDS) was approved in March 2022 
and covers fiscal years 2022-2026. To keep in compliance with EDA requirements and remain 
eligible for federal funding, a new CEDS will need to be submitted in Fall of 2026. 

The proposed timeline for this revision will last approximately 10 months from launch to 
ratification, beginning Jan 8, 2026 and ending in early October 2026.  

The process involves a mandatory 30-day public comment period and extensive stakeholder 
workshops and interviews; starting now ensures completion before our grant renewal application. 
Therefore, we are asking the board to formally approve the launch of the CEDS revision process 
today and direct staff to begin organizing the Steering Committee. 

Review of our 2022-2026 CEDS 

The 2022-2026 CEDS prioritized key regional themes, most notably economic resilience, business 
attraction, workforce development, and enhancing community vitality. It identified our central 
location and military presence as key strengths, but also highlighted persistent weaknesses like 
limited rural broadband, a lack of high-paying jobs, and job growth that has lagged behind the state 
average. While we have initiated important actions, such as coordinating emergency planning and 
promoting regional marketing, these challenges remain. 

Key Takeaways: 

1. Strategic focus on workforce, entrepreneurship, resilience, and emergency preparedness. 
2. Strategy implementation was largely successful, with 83% of actions outlined either 

underway or completed; strategies not implemented were largely due to a broad scope and 
low manpower, or shift in regional priorities. 

3. Current CEDS goals and objectives are largely transferable to our new CEDS. 
4. Stakeholder engagement needs to be expanded and retained. 
5. Scope needs to narrow, grow as we go. 

Gaps Identified : 

1. No regional metrics tracking effectiveness of actions and implementation 
2. Some strategy goals are broadly defined without measurable outcomes 
3. Stakeholder feedback slowed post-ratification 
4. Underrepresentation of emerging sectors 
5. Progress updates need to be formalized  

 

Action Needed: Approval of CEDS Revision Commencement. 
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Formation of CEDS Steering 
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Formation of CEDS Steering Committee 

 
The EDA requires that the development or update of a CEDS be led by a Strategy Committee 
composed of public and private sector stakeholders.  
 
The DDCT Board is understaffed in this regard, and should we not have enough representation 
present at the meeting, we must allow time for the formation of the strategy committee and 
reconvene in a special session as soon as we find the required committee members. Federal 
regulation requires a majority of the committee members to be from the private sector.  
 
Role of the Steering Committee 

• Review data, trends, and SWOT findings 
• Advise on vision, goals, and priority strategies 
• Ensure alignment with regional needs and federal guidance 
• Review and refine the draft plan before public comment 

The goal is to ensure that our CEDS reflects regional input and not just internal staff planning. 
 
Participation Expectations 
Steering Committee members are expected to attend approximately 4–5 meetings between 
February and July 2026, as well as support public engagement efforts such as workshops and 
surveys.  
 
CTCOG staff will provide all technical materials, facilitate meetings, and handle compliance 
tracking and document drafting. The committee's responsibility is to evaluate, challenge, and 
improve that work, drawing on the lived experience and economic knowledge of its members. 
 
Steering Committee Meetings 
The following page contains the proposed revision timeline with potential workshop dates and 
outcomes.  
 
 
 
 
 
Action Needed: Board discussion on formation of CEDS Steering Committee. 
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Month Meeting Outcome Next Steps

Late-Jan Special DDCT Board Steering Committee roster presented for approval
Schedule and prepare materials 

(Background Summary) for SC 
#1

Mid-Feb Steering Committee #1
Draft Background Summary shared; scope and 

outreach strategy confirmed
Plan and promote SWOT 

Workshop

Early-Mar Regional SWOT Workshop Public SWOT input gathered and recorded
Synthesize SWOT for committee 

review
Mid-Mar Steering Committee #2 SWOT validated; strategic themes discussed Begin drafting vision and goals

Early-Apr DDCT Quarterly Meeting Progress reported to board; direction confirmed
Draft Strategic Direction and 

Evaluation Framework

Mid-Apr Steering Committee #3 Draft vision, goals, and KPIs reviewed
Develop full action plan and 

resilience section

Early-May Strategy Alignment Workshop Strategy direction tested with stakeholders
Refine strategies and build 

project matrix
Late-May Steering Committee #4 Full draft strategy and action plan reviewed Finalize draft for board preview

Early-Jun DDCT Board Full draft approved for public comment
Launch 30 day public comment 

period

Jun-Jul Public Comment Period Feedback collected via established tools Prepare summary and revisions

Mid-Jul DDCT Quarterly Meeting Review Feedback on public comments
Prepare final draft revisions and 

EDA Checklist

Early-Aug Steering Committee #5
Final draft reviewed and recommended for 

adoption
Complete final formatting 

Mid-Aug Staff Finalization Plan finalized; compliance verified Prepare board adoption packet

Late-Sep DDCT Board Prepare resolution for CEDS adoption
Motion to ratify at next Quarterly 

Meeting
Early-Oct Executive Committee Final Approval Submit CEDS to EDA

Mid-Oct Submission to EDA Renewal of eligibility
Implementation across the 

region

CEDS REVISION TIMELINE
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ITEM #6 
Approval of CEDS Revision 
Scope, Timeline, and Process 
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Approval of CEDS Revision Scope, Timeline, and Process  
 
The purpose of this item is to formally approve the timeline and procedural structure for the 2026 
update of our Comprehensive Economic Development Strategy (CEDS). 
 
This approval authorizes staff to begin the early compliance and engagement phases, including: 

• Regional data updates for the Summary Background 
• Scheduling of the first Steering Committee meeting 
• Development of a stakeholder outreach strategy 

 
Attached are the EDA Content Guidelines for CEDS to review. 
 
Action Needed: Board discussion and approval to proceed with work on Summary Background. 
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 Regarding meeting dates for CEDS Steering Committee and 
subcommittee meetings  

Priority Action: 

• Deadline for Steering Committee nominations: 
All Board members are asked to submit private-sector and economic stakeholder 
nominations by the established deadline agreed on by the Board. Board members are 
encouraged to serve as members of the Steering Committee. 

• Special DDCT Board Meeting: 
A special meeting will be scheduled in late January to approve the final committee 
roster. 

Next Step: 

Begin identifying proposed dates (Feb–July) for: 

• Steering Committee Meetings (approximately 4–5 total) 

• SWOT Workshop(s) 

• Public Engagement Events 

• Review/approval milestones tied to the CEDS timeline 

• Suggestions for workshop formats and steering committee selection 

 

Action Needed: Discussion on meeting dates. 
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ITEM #8 
Regional Broadband Initiatives 
Update  
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Updates on Regional Broadband Initiatives 

Staff will provide an update on various broadband initiatives and opportunities for the region. 

• BEAD Program: Texas’s Broadband Equity, Access, and Deployment (BEAD) Final Proposal was 
officially approved on Nov. 20th by the National Telecommunications and Information 
Administration (NTIA), positioning the state to advance broadband expansion projects statewide. 
The focus now is on signing subgrantee agreements and preparing for permitting and deployment 
efforts slated for mid-2026, with ongoing coordination across local governments and partners. 

• Texas Regional Broadband Program (TRBP): Working in partnership with TARC and the BDO, this 
program provides annual funding to councils of governments specifically for broadband staffing, 
planning, and coordination. Participating COGs receive reimbursement funds to support regional 
broadband planning efforts, asset mapping, stakeholder engagement, and the development of 
digital opportunity strategies tailored to local needs. Deadline for application is Jan 16. 2026. 

• The BDO hosts Local Government and Community Roundtables virtually on the first Thursday of 
each month at 10:00 AM. The event link can be found here.  

Action Needed: No action needed; for discussion only. 
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Federal and State Legislative Updates for Economic Development 

Federal 

• FCC Proceedings on Local Right-of-Way Management (Broadband + Wireless) – Status: 
Watch Item 
FCC has opened proceedings to examine potential preemption of local/state authority 
over broadband and wireless deployments. Topics include local permitting timelines, fee 
limitations, and right-of-way management standards. 

• Broadband Equity, Access, and Deployment (BEAD) Program – Status: Potential 
Opportunity 
NTIA has approved Texas’s $1.3B BEAD allocation. Application deadlines and award 
conditions are expected by early 2026. The program targets broadband expansion to 
unserved and underserved homes, businesses, and community anchor institutions. 

• Federal Funding and Government Operations – Status: Informational / Risk 
Federal agencies face short-term funding deadlines. A lapse in appropriations could delay 
economic development grant processing and disrupt non-essential federal functions. 

State 

• Mandatory Local Development and Debt Reporting – Status: Informational 
Cities must submit bond and tax rate election data (2015–2025) to the Texas Comptroller by 
January 1, 2026. 

• HUB Program Restructuring (“VetHUB”) – Status: Informational / Capacity Concern 
The Comptroller has replaced HUB with the VetHUB program, limiting certification to 
veteran-owned businesses with 20%+ service-connected disabilities. Cities must still 
attempt HUB contact, but fewer certified vendors may exist locally. 

• Rural Infrastructure & Rail Grade Separation Grants (TxDOT) – Status: Potential 
Opportunity 
TxDOT has opened applications for its Off-System Rail Grade Separation State Fund. The 
legislature appropriated $250M to support safety, economic development, and traffic flow. 

• Annual Audit Compliance Penalties (S.B. 1851) – Status: Watch Item 
Cities that fail to file audits within 180 days of their fiscal year-end risk being restricted from 
adopting a tax rate above the no-new-revenue rate. The Office of the Attorney General 
(OAG) has begun issuing compliance notices. 

Action Needed: No action needed; for discussion only. 
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Staff Update 

• DDCT Outreach Efforts 
• CEDS Revision Planning and EDA Coordination Update 
• In-Kind Reporting Requirement for Board members 

Action Needed: No action needed; for discussion only. 
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End of Packet  
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